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Leadership and Wisdom Through Human Connection

Wise Ways Consulting, Inc. is a Small Woman and Minority (SWaM) owned company providing the highest-
quality consulting services to meet the training, planning and visioning needs of commercial and Federal
Government clients. Our consulting team specializes in working with clients to understand their business needs,
plan strategically, and then develop and facilitate high quality training programs.

Our president is a dynamic and engaging facilitator with a positive and motivating style and a solid reputation
for integrity and results. Through her international consulting and training, Ms. Davies has developed innovative
development programs that effectively align management teams and company sectors to generate collaborative
systemic solutions. With over twenty years experience in results-focused facilitation, consulting, training, and
executive coaching for non-profits, private and public sector clients, Ms. Davies knows how to quickly establish
rapport with audiences and clients. Her ability to put both junior and senior leadership teams at ease allows her
to effectively lead strategic planning and project improvement programs as well as team effectiveness sessions to
elevate people to the next level of leadership success.

. As a Myers-Briggs Type Indicator® Master Practitioner,
Corporate Information Ms. Davies enables clients to gain a better awareness of their
GSA MOBIS Schedule: GS-02F-0088X own behavioral preferences and how these impact those
TAX ID (EIN): 331197703 around them, a critical skill for individual and team growth.

DUNS: 825180875
v OEQT

NAICS 541611, 541612, 611430 ‘ A | a55ess. predct perform
Email: info@wisewaysconsulting.com

MASTER ' PEARMAN Yy Schedule

Website: www.wisewaysconsulting.com smirTmaNES PERSONALITY INTEGRATOR Soniact GS02F 0088

Myers-Briggs Type Indicator, Myers-Briggs, and MBTTI are trademarks or registered trademarks of MBTI Trust, Inc. in the United States and other countries.



Core Competency by NAICS Code
541611

* Strategic Planning
* Visioning and Goal Setting

* Management Consulting

541612
* Performance Management Systems
* Personnel Management Consulting
* Needs Analysis
* Organizational Development Consulting

* Leadership Coaching

611430
* Management Training
* Professional Development Training
* Training Needs Assessment
* Course Development

* Course Delivery

Our Client List Includes

* City of Alexandria, VA

* Department of Veterans Affairs

* Food and Drug Administration

* National Transportation Safety Board

* Transportation Safety Administration

» US Air Force Space and Missile Command
» US Army Aviation and Missile Command
* US Army Corps of Engineers

* US Customs and Border Protection

* US Department of Agriculture

» US Department of Labor

* US Navy

* Virginia Heritage Bank

* VSE Corporation

Service and Training Areas

* Business Ethics

* Change Management for Cultural Transformation

* Coaching and Mentoring for Today’s Leaders

* Conflict Resolution

* Cross-Cultural Competencies and Diversity

* Customer Service

* Effective Oral and Written Communication

» Effective Presentations — Developing and
Delivering Your Message with Impact

* Emotional Intelligence - EQ-1 2.0 and EQ 360

* Generational Diversity

* Group Facilitation

* Interpersonal Skills

* Leadership Skills and Techniques

* Managerial and Supervisory Training

» Myers-Briggs Type Indicator (MBTI®)

* Pearman Personality Integrator

* Problem Solving for Effective Decision Making

* Sexual Harassment

* Strategic Planning and Performance Measurement

* Team Building

e Train the Trainer
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