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Leadership Development 

and Executive Coaching

 
							We provide clients with customized training programs as well as off-the shelf offerings. All courses can be tailored to your needs and can run from a half day through two weeks. 
							Learn more 
							 
													
						
							[image: ]
Training 

and Development 
							We mix it up while facilitating, using the collective talent within the room, while melding institutional knowledge with our subject matter expertise. 
							Learn more 
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Team and 

Project Facilitation 
							We make it our mission to engage with people, build trust, and draw them into the discussion, presenting real life stories that are relevant to participants.  
							Learn more 
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						Team Training					
				

									
						We make it our mission to engage with people, build trust, and draw them into the discussion, presenting real-life stories that are relevant to participants.					
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						We mix it up while facilitating, using the collective talent within the room, while melding institutional knowledge with our subject matter expertise. 					
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						Executive Coaching					
				

									
						We provide clients with customized training programs as well as off-the shelf offerings. All courses can be tailored to your needs and can run from a half day through two weeks.					

							

		

				

				

					

		

							

		
				
						
					
			
								
				
			[image: ]Wise Ways Spotlight
		

				

				
				
					
			
						
		

				

				

				
				
			The Best Book on Leadership and Team Building, Period.
		

				

				
				
							Poor leadership skills cause havoc in the workplace and can destroy employee morale while jeopardizing the bottom line.
Organizations are made of different personalities and characters. How many of these people are in your workplace?
	The Can’t Trust ‘Em as Far as You Can Throw ‘Em BLEEP
	The It’s All About Me BLEEP
	The I’m Taking my Toys and Leaving BLEEP
	The My Way or the Highway BLEEP
	The World is out to Get Me BLEEP
	The That’s Not My Problem BLEEP
	The How Can You be Doing This to Me? BLEEP
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						BUY NOW
		
					
		

				

				

					

		

							

		
				
						
					
			
								
				
							How Not to Act Like a BLEEP at Work delivers a fictional story based on real-life examples and lessons on how to create an environment where team members are able to show up with their best selves and contribute to meeting the organizational mission.
Today’s diverse workforce brings competing priorities and personal agendas. They are of different faiths and ethnicities.  Yet at their core, they all want to do well and feel like they are a part of something greater than themselves. Follow along with the fictional manager as she learns what it means to truly be an effective team leader.
Get your copy of How Not to Act Like a BLEEP at Work in paperback or ebook.
Ask about group discount pricing. BUY NOW
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			Would you like to create a more productive and effective team? Do you need a boost to move your organization forward successfully?
		

				

				
				
							At Wise Ways Consulting in Northern, VA we provide a variety of courses that will aid in the training of executives, management, and staff. Through our management development courses and executive coaching programs we empower individuals to become high performing leaders. Our training and coaching allows for us to not only affect individuals, but also communities. Through our programs, participants will explore leadership development, critical thinking, goal setting, communication, emotional intelligence, and community contribution.						

				

					

		

							

		
				
						
					
			
								
				
			Professional Development
		

				

				
				
					
			
						
		

				

				

				
				
							The world of professional development is constantly changing and evolving.
We provide the latest information on driving a diverse workforce and working with remote offices.
Our leadership training services are available for government agencies, corporate offices, as well as non-profit organizations.
We utilize a teaching style that is both customizable and flexible depending on our clientele and the services they provide.
						

				

					

		

				
			
								
				
			People Centered Programs
		

				

				
				
					
			
						
		

				

				

				
				
							An organization’s most important resource is its people.
Wise Ways’ staff of certified executive coaches and behavioral assessment specialists provide training, facilitation, and leadership coaching for your most valuable resource – your employees.
The culture of the world is changing. We make teams work.
We support government agencies at all levels, non-profit organizations, growing mid-size businesses, large corporations, corporate teams, and C-suite management as they meet new challenges.
Our services can be used independently or integrated to create powerful, sustainable change.
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			Wise Ways Consulting
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Managing Performance from a Place of Integrity


        January and February is performance review season in many companies....
Read More


            
March 20, 2023
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Are You a Manager Afraid of Your Team?


        Do you find it hard to delegate tasks? Do you...
Read More


            
March 13, 2023
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This March, Make Your Own Luck


        March – the Luck of the Irish! Is it a...
Read More


            
March 6, 2023
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			Contact us Today to Discuss Your Training and Coaching Requirements.
		

				

				
				
							Wise Ways Consulting						

				

				
				
							Call Us At:  +1(703) 763-382						

				

				
				
							Contact Us Via Email: [email protected]						
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			Sign-up for our Monthly Newsletter Featuring Leadership, Business Advice,  and Resources
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			Sign up for our Newsletter to find out about the latest Leadership Trends
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